The Reserve HOA Board Meeting Minutes DRAFT
October 2, 2025
ZOOM
Present:  Ward Nelson, President
 	      James Morriss, Vice President
	      Marlys Polson, Treasurer
	      Gail Henrichs, Secretary
	      Don Bishop, At Large
	      Rick Lawson, Guest
Ward called the meeting to order at 0901. He introduced our guest Rick Lawson who is currently running for the Board.  Ward then presented August 7, 2025, minutes for approval.  No changes were needed.  Ward called for approval, seconded by Jim, then approved unanimously.  
President’s Report: Ward reports he was contacted by a Reserve resident for cost of our annual assessment to be provided to a realtor by letter.  He provided the letter as requested.  Another home may soon be for sale.  
Secretary’s Report: Landscaping in the berm areas is nearly complete.  Another bill is expected once all work is wrapped up.  
Election plans are in process for the upcoming annual meeting for all residents.  A repeat email will go out tomorrow.  After discussion, it was agreed that other items will also be included:
	-Agenda and ZOOM link for meeting (Ward)
	-Note regarding Proxy being required even if one listens to meeting; link does not replace need for proxy
	-Annual Meeting minutes from 2024 (Gail)
	-Proposed 2026 budget (Marlys)
	-Link to info about speaker Jessi Mogensen, Code Enforcement Officer (Jim)
ACC Report: Reviewed.  No questions.  Marlys reports she was questioned by new resident about fencing.  In addition to reminding that covenants are available, that he had a copy, Marlys referred him to the ACC in care of Rod Unruh for further direction.
Treasurer’s Report: Marlys reviewed the financial statements for August and September, then reviewed the proposed 2026 budget for discussion.  Small increases are planned for insurance, utilities, and the picnic.  Paint for the berm fencing is also anticipated and planned.  Lynn expects nothing additional for the sprinkler system.  Costs for possible sprinkler or asphalt repair/replacement at the mailboxes are carried over from last year.
Ward inquired about the 3 Cul de sacs, mentioning that no work has been done recently.  All agreed additional plantings would most likely not be successful due to inconsistent watering.  It was agreed to budget for wildflower seed next year, plant it, then hope for the best.  
Lastly, Marlys suggests no increase in annual assessment is needed for 2026, that it remain $300.00.
Old Business: Weeds remain an issue.  Some neighbors are not very diligent or compliant with the Reserve’s weed program.  It is hoped that our speaker and use of ZOOM for the Annual Meeting will be helpful.  
New Business: None.
Next meetings: The Annual Meeting will be October 22, 2025, at 1900, at the Community Center, followed by the next Executive Board meeting scheduled for November 6, 2025, at 0900, via ZOOM.
Adjournment: At 0932, Ward moved, seconded by Jim, to adjourn.  All present agreed.
		Gail Henrichs, Secretary


	
