THE RESERVE

The Reserve 2025 Annual Meeting Minutes
Estes Park Community Recreation Center
Wednesday, October 22, 2025 7 PM

Agenda:

Call to Order

President Nelson called the meeting to order at 7:00 PM

A quorum was observed as 34 lots were represented by attendance or proxy. Thirty four people were
present.

The proposed agenda was approved unanimously. Motion made by M. Polson; seconded by J. Morriss.

Guest Speaker-

Jessi Mogensen, the EPPD Code Enforcement Officer, was introduced by VP Morriss and spoke for 20
minutes regarding her various duties and related community issues, including wildlife, pets, noxious
weeds, trespassing, etc.

Secretary's Report -
Gail Henrichs presented the 2024 Annual Meeting minutes which were unanimously approved. Motion
made by D. Bishop; seconded by C. Morriss.

President's Report -

Ward Nelson recognized and thanked a number of people for their year 2025 contributions to the HOA
including: the entire Board; R. Unruh and L. Weissenrieder (ACC committee), M. Polson and S.
Weissenrieder (noxious weed coordination), D. Claasen (mailbox snow removal), Unruh family (annual
BBQ), and A. Grosbeck (financial review).

He also reported one lot sale and two lots listed during 2025.

Treasurer's Report -
Marlys Polson summarized the 2025 financials and presented the proposed 2026 budget that will be
voted on by the new Board in November.

ACC Report
Rod Unruh reported the 2025 activities of the ACC which included approval of 5 modifications to
residence and 6 landscaping modifications.

Old Business
None

New Business
BOD election results were tallied and reported by Gail Henrichs: Don Bishop and Rick Lawson were
each elected with 34 votes apiece.

The meeting was adjourned at 7:55 PM. Motion made by M. Polson; seconded by D. Brewer.



Respectfully submitted by Ward Nelson, as acting recording secretary.



